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End-to-End MVP
Development Blueprint

From Vision to Launch — A Step-by-Step Framework for Building
Impactful Minimum Viable Products.
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Discovery & Ideation

Understand the "why" behind the product and validate the idea.

Activities & Insights:

Conduct deep-dive sessions with founders or stakeholders to define the core problem
Analyze user behavior and pain points through surveys, interviews, or data insights
Explore current market trends and competitor gaps to position the product uniquely

Outcomes:

Product Vision Document
User Personas
Problem-Solution Fit Map
Success Metrics/KPls
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Establish a clear product vision, user personas, and alignment on what success looks like.
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Feature Prioritization &

MVP Scoping

Define what features to build first—and what to defer.

Activities & Insights:

e List all potential features and classify them using
MoSCoW (Must-have, Should-have, etc.).

e |dentify the core user flow—what's the absolute minimum
needed to solve the main problem.

e Develop a roadmap that clearly separates MVP from
future versions (MMP, full product)

e Break down features into user stories and acceptance
criteria.
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Outcomes:

e Prioritized Feature List
e MVP Scope Document
e Product Roadmap
e User Story Backlog
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UX/UI Design

Build user journeys and interfaces that are simple, efficient, and validated.

Activities & Insights:

e Create low-fidelity wireframes to visualize user journeys and navigation logic.

e |terate through design feedback loops with stakeholders or test users.

e Convert approved wireframes into high-fidelity Ul mockups using a design system.
e Build interactive prototypes to simulate user flow for pre-development validation.

Outcomes:

e Wireframes (Lo-Fi)

e High-Fidelity Ul Designs

e |nteractive Prototype (Figma/InVision)
e UX Feedback Summary
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Architecture & Tech Plannin

Set up a scalable, reliable, and lean technical foundation.

Activities & Insights:

e Select the right technology stack for frontend, backend, database, hosting, and APIs.
e Define microservice vs monolith decisions, depending on future scaling needs.
e Design an entity-relationship model for databases and draft APl documentation.

e Establish security practices, codebase structure, and infrastructure setup
(e.g., Docker, AWS, Firebase).

oOutcomes:

Tech Stack Document
Architecture Diagram

ER Diagram / Database Schema
e DevOps Pipeline Setup Plan
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Agile Development

Build the product through short, fast iterations with quality at the core.

Activities & Insights:

e Workin 1-2 week sprints focused on delivering testable features.

e Use Git-based version control, and set up CI/CD for deployment automation.

e Conduct daily standups and sprint reviews to track progress and unblock issues.
e Perform regular code reviews and ensure modular, reusable components.

Outcomes:

e Feature-ready MVP Build

e Version-controlled Codebase
e CI/CD Pipeline

e Sprint Reports & Release Notes
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Testing & Quality Assurance

Ensure the MVP works as intended—reliably, quickly, and securely.

Activities & Insights:

e Perform unit tests on modules, integration tests across systems, and manual QA on Ul/UX.

e Use testing tools for automation (e.g., Jest, Selenium, Postman).

e Run usability tests with sample users and collect real feedback on UX.

e Perform security checks, performance optimization, and cross-browser/device
compatibility tests.

Outcomes:

e QA Report with Bug Logs

e Test Coverage Documentation

e Performance Benchmark Results
e Usability Feedback Report
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Launch, Feedback & Iteratio

Release to market, track performance, and start the feedback loop.

Activities & Insights:

e Soft launch to beta users or selected audience (early adopters).

e |ntegrate analytics tools (Mixpanel, GA4, Hotjar) to capture behavior insights.
e Collect qualitative feedback via surveys, interviews, or in-app feedback tools.
e Create a data-driven iteration plan for V2 or pivot, if needed.

Outcomes:

e MVP Launched

e Analytics Dashboard

e First User Feedback Report
e |teration Plan (Post-MVP)
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